[tem 6.2.4 Personnel Reorganization for the Maintenance and Transportation
Departments with a Recommendation for Employment Concerning a Bus
Driver Vacancy

Background Information: Under the direction of Carlos Guerra several personnel
changes and a reorganization have taken place. With the recent resignations in
transportation and maintenance, several changes have been made. This has resulted in the
need to employ a replacement bus driver.

Please allow a few minutes for Director Guerra to review the personnel report enclosed.

As a result of the reorganization, a recommendation is presented to employ Jerry Miller.
While a contract has been issued, it is contingent on a successful thirty day probationary
period. Final action on this contract will be presented at the second meeting in
September. Enclosed is the application material for Jerry Miller.

Suggested Board Action: Following a time of review for questions and concerns, the
Directors are asked to affirm the personnel organization plan for the departments of
maintenance and transportation.
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Red Oak Community Schools
2011 N 8th Street
Red Oak IA 51566

Application for Employment

without regard to race, color, religion, creed, gender, national
tatus, sexual orientation, or any other legally protected status.

We consider applicants for all positions
origin, age, disability, marital or veteran s

(Please Print)

Date of Application

b i - 2014

Position(s) Applied For 6(,(, ,[CLU:U
v oy,
How did you leamn about us?
@f__‘) Friend Walk-in

Employment Agency Other B
Last Name , / First Name Middle Namezg?,,
’/L) IZA/\f % 47
Add C'ty/(ét te/Zip Cod
ress ) ate/Zip Code B
[OO@ tl!;ﬁ,@ﬁj&) @7‘? /)(A/)»// LM 5/56 b

Telephone Number 7/ { - éu)\/ . Jﬁf/ 7

If you are under 18 years of age, c.an you provide required proof of your eligibility to work? N //4 Yes No

Have you ever filed an application with us before? Yes @

Have you ever been employed by us before? Yes { No

Are you currently employed? : Yes No

May we contact your present employer? . ' @;) No

Are you prevented from lawfully becoming employed in this country because of Visa or Immigration Status? Yes/'@
Proof of citizenship or immigration status will be required upon employment.

On what date would you be available for work? U

Are you available to work: Vi ﬁ;;le\ Part Time Shift Work Temporary

Ave you curently on “lay-off” status and subject to récali?— Yes v No

NS

Can you travel if a job requires it?

Have you been convicted of a felony within the last 7 years? Yes @

Conviction will not necessarily disqualify an applicant for employment.

If yes, please explain

WE ARE AN EQUAL OFF ORTUNITY EMPLOYER
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de any job-related military service assignments and volunteer activities. You may exclude

ities or other protected stafus.

Start with your present or last job. Inclu
religion, gender, national origin, disabili

organizations which indicate race, color,

1 I
Emp Dates | Employed Work Performed
_ From To

-

Add ' B z : BE i :
r[ejs/s M’/‘ ? / . i y ’ "’ ?/) L/ /P/bié’ iﬁd‘l fly{’,
Telephone Number(s) /
-~ {o ‘ } -

Job itle’ Supexvi Salary Salary
- ’ ’] . .
dg (PN ) é W {}] @g&gﬁ@u ‘Tj Starting Final

W/MUM i

2

<

Work Performed

Employeijjﬁ./%/.lxz/ j/s/ﬁ-/i‘vﬂ/&é{d From To

Dates | Employed '

o /Q : 6&4uﬁ4/;m} A .

S Qe Lo |8y 3/13 |2

Telephone Numbex(s) p
/

Salary Salary
L Starting Final

Reasbn for Le: ving' = . ' ¥ W17, A/\

3

Job Title Suﬁvervisor

\\\

‘Work Performed

Dates | Employed

Employ "
zDA«UC’/M C)ﬁw mgﬁt From To
Address., ; ) 0 o |- .
a0l Fox Stheed 2/83 | 7/ I
Telephone Number(s) /]ﬁ o e (o, 8031k '

3032941
Job Title Opﬂ\dﬂé"ﬁ‘su ervisor Salary Salary

m\,ﬁﬂ@/”ﬂ/y 3 M;MG" v >/ (Lt Starting Final

#2004 5 00

If you need additional space, please continue on a separate sheet of paper.
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Applicant’s Statement

I certify that answers given herein are true and complete to the best of my knowledge.
T authorize investigation of all statements contained in this application for employment as may be necessary in arriving at an

employment decision.
This application for employment s
eriod should inguire as to W

considered for employment beyond this time P
herwise defined by applicable law, any employment relationship with this

1 herby understand and acknowledge that, unless ot
organization is of an “at will’” nature, which means that the Employee may resign at any time and the Employer may discharge
Employee at any time with or without cause. Tt is further understood that this “at will” employment relationship may not be changed

by any written document or by conduct unless such change is specifically acknowledged in writing by an anthorized executive of this
organjzation.

In even of employment, I understand
discharge. [ understand, also, thatI amlrequiredt abide by all
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hether or not applications are being accepted at that time.
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rules and regulations of the employer.
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Additional Information

Other Qualifications
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or occupation for which you have applied?
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Ttem 6.2.5 Consideration of a Permanent Director Position for the Combined
Maintenance, Operations, and Transportation Departments

Background Information: The ‘trial’ period for Carlos Guerra to serve in a combined
role as Director of both Maintenance & Transportation is ready for review and
consideration of a permanent co-department director. The fiscal concern for saving
personnel dollars will continue for the foreseeable future as the drop in students for FY
15 continues. It is estimated the fiscal savings will range between $30K and $35K. It is
Terry’s observation with continued effort and attention to the needs of two departments,
the assignment for two departments can work. If a perfect financial world existed in Red
Oak Schools, having a director for each department would be beneficial. There are
enough positives for the continuation of shared management for the next two years and
beyond as needed.

Those positives include: 1) organizing department personnel for efficiency and assistance
to benefit each area; 2) the management of resources in a more comprehensive manner
benefits the district long-term; and 3) the establishment of common goals reflecting the
needs of the district benefits both departments. The negative aspects of shared
management include: 1) spreading ‘thin’ the talents and skills of the director; 2) learning
a complicated set of skills to think “maintenance and physical plant improvement” while
at the same time dealing with a department (transportation) that often is short qualified
personnel; and 3) to be on call 24/7 to manage all facilities and all transportation needs.

It is recommended the Board of Directors approve the formal title and responsibilities
for Carlos Guerra as Maintenance/Transportation Director.

At the time when Carlos Guerra was named Interim Director of Maintenance /
Transportation he was awarded an additional stipend of $800 per month along with his
salary of $51,380 as Transportation Director. His current salary with the adjustment
calculates at the annual rate of $60,980.

Establishing a new salary for the combined position is challenging. With the help of
Business Manager Shirley Maxwell, some salary data was collected from districts with a
similar assignment. These include both smaller and larger school districts. The only
district close in size is Glenwood CSD.

Fairfield CSD $106,000
Council Bluffs $94,960
Davis County CSD  $86,310



Item 6.2.5 — continued

Glenwood CSD $78,574
Bedford CSD $55,940
Logan Magnolia $50,000
Missouri Valley $50,000

Given the responsibilities of supervising 32 staff members (combined full and part-time)
and operating two departments, a suggested annual salary of $63,419 (4% increase) is
recommended. This would be retroactive to July 1, 2014.

Mindy Riibe, transferee from the food service department on an interim basis, has been
an asset for the new combined department. Prior to her employment in Red Oak CSD she
was in a supervisory position at CDS Global. During that time she was able to complete
an Associate Degree from SWCC. Currently she is compensated at the rate of $9.58 per
hour. With placement on the secretarial wage scale for the Red Oak Support Staff
Association, her recommended wage (with education stipends) would be $10.41.

Board of Directors discussion is requested and encouraged.

Suggested Board Action: It is recommended the Directors approve Carlos Guerra as
Director of Operations for Maintenance / Transportation with a salary of $63,419 and it is
recommended the Directors approve Mindy Riibe as the department’s Administrative
Assistant at the rate of $10.41 per hour.



Item 6.2.6 Opening of Schools Reports from School Administrators Allensworth, Sims,
Perrien, Spotts, and Bower

Background Information: The opening of the new school year seemed to happen
suddenly but nonetheless is well underway with nine days completed. Enclosed is the
first report showing the number of students in class for the opening of schools. The drop
in numbers on opening day of 35 students will once again create budget challenges. This
disappointing news should not overshadow what the building administrators have done to
have this school year begin with success.

A combined PowerPoint presentation will be narrated by each school administrator. The
Directors are encouraged to seek clarifications and ask questions at any point. Please
enjoy what many have seen in the first nine days of schools.

Administrative Assistant Karla Wood has sent to each board member the separate
PowerPoint to have on your screens this evening.

Suggested Board Action: No formal action planned.
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In District Enrollment

Enrollment Date: Fiscal year 2013-2014 Aug 18 '14 Wg 25'14
GRAND TOTAL ' 1145 1110 0
Preschools
Preschool-IPS SPED 23 13
Right Start 7 15 15
\Head Start 3 20 20
Kaleidoscope 39 29
TOTAL 97 77 0

Inman Primary

Gr. K - 89 93
Gr.1 96 71
Gr.2 87 97
Gr.3 81 83
TOTAL 353 344 )
Washington Intermediate
Gr.4 87 76 B
Gr.5 ' 87 84
TOTAL 174 160 0
Middle School
Gr.6 85 77
Gr.7 93 85
Gr. 8 87 93
TOTAL 265 oo 255 0
High School
Gr. 9 94 87 |
Gr. 10 } 80 99
Gr. 11 81 85
Gr. 12 98 80
Alternative School *included above 12
TOTAL 353 351 0
Shared Ed Program
Ag Ed Classes 23
Industrial Tech Classes . 10

Virtual Technology Classes

Work Study Program
TOTAL ‘ o 0

Total of KDG through Grade 12 1145 - 1110 0




Item 6.2.7 2014 ACT Test Report, Review and Presentation Planning

Background Information: Enclosed is the 2014 ACT report for the graduating class of
2014. This reports shows the students maintained the same composite as compared to the
class of 2013. They did fall in the subjects of math and science and did gain a small
amount in reading and English.

A complete analysis will be providéd at the September 8 or 22" board meeting. District
administrators are developing now an analysis with recommendations for an
improvement path.

As the Directors await the report any comments, questions, or requests are welcome this
evening.

Suggested Board Action: There is no formal action available this evening.
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August 20, 2014
Code: 167594

SUPERINTENDENT
RED OAK CMTY SCHOOL DISTRICT
2011 N8TH ST

RED OAK, IA 51566 ki A

385370213 011062110

This report reflects the achievement of your graduates on the ACT over time and an indication of the extent
to which they are prepared for college-level work. The ACT consists of curriculum-based tests of educational
development in English, mathematics, reading, and science designed to measure the skills needed for
success in first year college coursework. Table 1 shows the five-year trend of your ACT-tested graduates.
Beginning with the 2013 Graduating Class, all students whose scores are college reportable, both standard
and extended time tests, are now included in this report.

Table 1: Five Year Trends - Average ACT Scores

Grad Year | District State | District  State | District = State
2010 57 22,943 20.6 21.8 19.9 21.8 21.7 22.6 20.7 22.3 20.9 222
2011 47 22,968 20.7 21.7 19.9 21.9 214 22.6 21.2 22.4 21.0 22.3
2012 44 23,119 20.9 21.6 18.7 217 21.2 22.5 20.8 22.2 20.5 221
2013 56 22,526 18.8 215 18.7 21.6 19.9 225 204 22.2 19.7 221
2014 43 22,931 20.1 21.5 17.5 21.4 20.8 22.5 19.7 22.2 19.7 22.0

Figure 1. Percent of ACT-Tested Students Ready for College-Level Coursework

Are Your Students Ready for College?

100% 1 While students will pursue a variety of paths
90% after high school, all students should be
80% prepared for college and work. Through
70% collaborative research with postsecondary
60 institutions nationwide, ACT has established the
? following as college readiness benchmark
50% ——7 — scores for designated college courses:
40%
30% ~| * English Composition: 18 on ACT English Test
20% 48% 47% ~| * Algebra: 22 on ACT Mathematics Test
10% 31% || * Social Science: 22 on ACT Reading Test
. : * Biology: 23 on ACT Science Test
0% College College College College Meeting
English Algebra Social Biology All 4 @ Your District
Composition Science State

A benchmark score is the minimurn score needed on an ACT subject-area test to indicate a 50% chance of obtaining a B or higher or about a 75% chance of
obtaining a C or higher in the corresponding credit-bearing college courses.

A High School College Readiness Letter has been sent to the Principal of each high school with at least one ACT-tested graduate. .
3l




ACT Research has shown that it is the rigor of coursework - rather than simply the number of core J%stes =that has the greatest
impact on ACT performance and college readiness. Figures 2 and 3 report the value added by increasingly rigorous coursework
in mathematics and science respectively.

Figure 2. Average ACT Mathematics Scores by Course Sequence

Value Added by Mathematics Courses

36 11 Students who take a minimum of Algebra 1,

30 | Algebra 2, and Geometry typically achieve higher
ACT Mathematics scores than students who take

24 less than three years of mathematics. In addition,

Alg 1/2, Geo, Alg 1/2, Geo, Alg 1/2, Geo, Alg 1/2, Geo Less than 3

Trig, Calc Trig, Other Trig years @Your District

State

18 - students who take more advanced mathematics
courses substantially increase their ACT |
12 24.6 20.9 Mathematics score. |
. 18.0 1
6 1 |
|

Figure 3. Average ACT Science Scores by Course Sequence

Value Added by Science Courses |

Students taking Biology and Chemistry in

30 A combination with Physics typically achieve higher
ACT Science scores than students taking less

24 1 than three years of science courses.

18 A

12 1
6

36 A

24.9
23.7 19.1

Gen Sci, Bio, Chem, Bio, Chem, Phys  Gen Sci, Bio, Chem  Less than 3 years

Phys @ Your District

State

In order to ensure that all students are ready for college and work, an overview of vital action steps is provided.

College Readiness for All: An Action Plan for Schools and Districts

1. Create a Common Focus. Establish collaborative partnerships with local and state postsecondary institutions to
come to a shared understanding of what students need to know for college and workplace readiness. Use ACT's
College Readiness Standards and the ACT as a common language to define readiness.

2. Establish High Expectations for All. Create a school culture that identifies and communicates the need for all
students to meet or exceed College Readiness Benchmark Scores.

3. Require a Rigorous Curriculum. Review and evaluate the rigor and alignment of courses offered and required in |
your school in English, mathematics, and science to ensure that the foundational skills leading to readiness for
college-level work are taught, reaffirmed, and articulated across courses. |

4. Provide Student Counseling. Engage all students in early college and career awareness, help them to set high |
aspirations, and ensure that they plan a rigorous high school coursework program.

5. Measure and Evaluate Progress. Monitor and measure every student's progress early and often using college
readiness assessments like EXPLORE, PLAN and the ACT. Make timely interventions with those students who
are not making adequate progress in meeting college readiness standards.

To learn more about these recommended action steps and ACT programs that will help improve college readiness for your
students, contact ACT Customer Service at 319-337-1309 or customerservices@act.org.




Ttem 6.2.8 Consideration of Recommendations for Vacancies: Middle School Football
Coach and Middle School Student Council Sponsors

Background Information: Enclosed are two recommendations from Principal Nate
Perrien and one from Director of Activities Barry Bower to fill the following vacancies:
ROMS football coach and ROMS student council.

Suggested Board Action: It is recommended the Directors approve supplemental
contracts for Kelsey Mangold, co-sponsor for ROMS Student Council; Michael Moran,
co-sponsor for ROMS Student Council; and Dan Pollock, ROMS football coach.

\ :‘)



RED 0OAK COMMUNITY HIGH SCHOOL

UL 7 ik
2011 N. 8th Street et o o e i
Red Oak, IA 51566 Barry Bower, Assistant Principal/AD
Phone: 712-623-6610
Fax: 712-623-6613
7-23-2014
TO: Board of Directors
FROM: Barry Bower: Assistant Principal/AD
SUBIJECT: Coaching Recommendation

It is recommended that Dan Pollock be hired as Middle School Football Coach for the 2014 season. Mr.
Pollock has been an integral part of the Middle School and does an outstanding job of recruiting
student-athletes involvement in extra-curricular activities. His expertise in coaching compliments the
current coaching staff. This is another opportunity to give our student-athletes positive learning
experiences by qualified instructors. Mr. Pollock will immediately fit the position and give what we need

to accomplish for this season.

Sincerel

# Barry Bower

The Red Oak Community School District, in partuership with the community, commits to excellence: and we
dedicate ourselves to creatively enhance diverse opportunities for each learner to grow to their maximum
intellectual and social potential within an ever-changing world.



Red Oak Community Middle School
308 East Corning Street
Red Oak, Iowa 51566
(712) 623-6620

DATE: August 14, 2014

TO: Board of Directors

RE: Vacant MS Student Council Position(s)
FROM: Nate Perrien, MS Principal

Directors,

I am pleased to recommend the following candidates for employment as Co-Middle School Student Council
Sponsors for the 2014-2015 school year:

Kelsey Mangold- Mrs. Mangold inquired about the possibility of sponsoring student council and student theatre
productions when she was interviewed over a year ago.

Michael Moran- Mr. Moran is currently the MS Physical Education teacher and has been looking for more ways
to be involved with students.

Candidates will bring different strengths to the MS student council and will be a great fit would our elected
student leaders.

Thank You,

Nate Perrien

Students will have an equal opportunity for a quality education without discrimination, regardless of their race, religion, socioeconomic
status, color, sex, marital status, national origin, creed, sexual orientation, gender identity or disability.

The education program is free of discrimination and provides equal opportunity for the students. The education program will foster
knowledge of and respect and appreciation for the historical and contemporary contributions of diverse cultural groups, as well as men
and women, to society. Special emphasis is placed on Asian-Americans, African-Americans, Hispanic-Americans and persons with
disabilities. It will also reflect the wide variety of roles open to both men and women and provide equal opportunity to both sexes.




Item 6.2.9 Planning Update for the August 26 Community Engagement Session

Background Information: Tomorrow night at 6 pm in the gym of Inman Primary
School the last of several community engagement sessions will be conducted. An ice
cream social is provided for those who arrive at 6 pm while the program is slated to begin
at 6:30 pm.

Facilitating Team Members Paul Griffen and Lee Fellers may want to comment on this
last, but critical, presentation about facilities planning.

Suggested Board Action: (to be determined)



Item 7.0 Reports

Each board meeting may have one or more reports from district staff; announcements of
future meetings; or general announcements from organizations. Seldom will the
information require formal board of director action. If formal action is needed on any
item, a recommendation will be provided.

7.1 Administrative Reports

This evening the administrative reports are provided on the regular agenda with
principals reporting and numerous reports from M & O Director Carlos Guerra.

Normally, school leaders will have information to share at the first meeting of the month
while department directors will provide reports at the second meeting of the month. The
regular schedule of reports will begin at the September 8 board meeting.

7.2 Future Conferences, Workshops, Seminars
Several learning opportunities for Directors are available:

Employee Relations Conference
Join us Sept 17, 2014 at The Meadows Conference Center in Altoona.

Board of Directors Work Session: Wednesday, September 17, 2014 — 6 pm
Re: Goals assessment and superintendent’s performance review

How Sunny is it? An Open Meetings/Public Records Q&A!

Tuesday, September 2 at 7:00-8:00 pm

For once - no presentation! Just an hour to get your questions answered. What burning
open meetings issues or questions do you have? Any burning public records ones? In
order to ensure Mary Gannon, IASB Attorney, is ready for your questions, please submit
them in advance by Aug. 29. You'll still have the opportunity to ask questions that night
but you may not be able to get the answer that quickly if you stump her. If you know your
questions, please forward them to Mary at mgannon(@ia-sb.org.

69th Annual IASB Delegate Assembly & Convention, Des Moines
Nov. 19-21, 2014

7.3 Other Announcements
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