Red Oak Community School District

2011 North 8" Street
Red Oak, Iowa 51566
www.redoakschooldistrict.com

Special Board of Directors Meeting Work Session
Meeting Location: Sue Wagaman Board Room

Red Oak CSD Administrative Center

The Technology Building — Red Oak High School Campus |

Wednesday, January 8, 2014 — 6:00 pm

- Work Session Agenda —

1.0 Call to Order — Board of Directors President Lee Fellers
2.0 Roll Call — Board of Directors Secretary Shirley Maxwell
3.0 Approval of the Agenda — President Lee Fellers
4.0 Communications — none anticipated
5.0 Consent Agenda — none
6.0 General Business for the Board of Directors

6.1 Old Business

6.1.1 District Facilities Planning and Community Communications — Presenters: Randy
West, BLDD and Rod Wright, UNICOM

6.2 New Business
6.2.1 Consideration of a Services Contract with UNICOM and BLDD Architects
7.0 Reports — none anticipated
8.0 Next Board of Directors Meeting: Wednesday, January 16, 2014 — 6:00 pm
Sue Wagaman Board Room

Red Oak CSD Administrative Center

9.0 Adjournment



Item 6.1.1 District Facilities Planning and Community Communications

— Presenters: Randy West, BLDD and Rod Wright, UNICOM

BACKGROUND INFORMATION: At the December 16 Directors’ meeting, Architect
Randy West from BLDD introduced communications consultant Rod Wright of
UNICOM, St Louis, Missouri. Rod specializes in community engagement programs and
has worked in the past with BLDD on several projects. It was determined that more time
was needed to consider the services of UNICOM and a special work session would be
conducted. As a review, the PowerPoint presented by Rod Wright is included here.

Architect Randy West has provided a revised schedule of activities that could be
considered by the Directors. Consulting services and leadership by UNICOM,, if
approved, would begin immediately. Both Randy West and Rod Wright are present this
evening to discuss a working relationship and the proposed contract for services.

The first step this evening is to discuss the services of UNICOM and determine if the
school district would benefit from their involvement. Architect Randy West may want to
again review how past services with UNICOM have worked for his firm.

A proposed contract for services by UNICOM has been received and is under review by
Attorney Rick Engel at publication time. It, along with Rick’s comments, will be
available this evening.

Please welcome Randy and Rod to this meeting and allow the necessary time to consider
the district’s next steps in planning for facility improvements.

SUGGESTED BOARD ACTION: (fo be determined)




- Red Oak
2014 Planning Process & Schedule

January 8..........ooeeiee Board Discussion Unicom Proposal
Review Proposed Planning Schedule

January 22...............lL Prioritization Meeting / Board / Facilitating Team

February 12................... Review Concept Designs / Inman, Washington
Jr. High & Senior High Concepts & Budgets / Schedules

March5..........cooiiiiinnnin, Finalize Concept Designs / Renderings & Budgets /
Schedules

March 19.......c.cooiviiinnnn. Open House at Inman / Community Session #1

April .. N e Open House at Wasﬁington / Community Session #2

April 16...ciiiienieiienn Open ’House at Middle School / Community Session #3

April 30..... B Open House at High School / Community Session #4

May 7..ccoiiiiniinis Reviewk Feedback to Board of Education / Develop Final
Recommendations

July 25... .o District Deadline to the County Commissioner of Elections /

Roll-out Plan to Community

HADAW135EX10.200 Red Oak Community Concept Master Plan\information\Red oak 2014 Planning Process and Schedule.doc
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Rain forest or jungle?
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Community Engagement

Validation of Plan
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Item 6.2.1 Consideration of a Services Contract with UNICOM and BLDD Architects

BACKGROUND INFORMATION: This evening, after the receipt of review by
Attorney Rick Engel, the Directors may wish to take formal action on a professional
services contract with Rod Wright of UNICOM.

The contract will be at the board table this evening along with the review by Attorney
Engel.

SUGGESTED BOARD ACTION: (to be determined)




