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Red Oak Community School District

Regular Board of Directors Meeting

Meeting Location:  Sue Wagaman Board Room, Webster Building, Red Oak, Iowa

Monday, June 13, 2011

This regular meeting of the Board of Directors of the Red Oak Community School District was called to order by President Lee Fellers at 6:00 p.m.  

PRESENT:


Directors:   Lee Fellers, Charla Schmid, Elizabeth Dilley, Warren Hayes, 

                    Terry Schmidt, Superintendent & Shirley Maxwell, Board Secretary 

     Absent:  Paul Griffen

APPROVAL OF AGENDA

Director Hayes moved and Director Schmid seconded to approve the agenda as presented.  The motion carried unanimously.
APPROVAL OF CONSENT AGENDA

Director Dilley moved and Director Hayes seconded to approve the consent agenda as presented.  The motion carried unanimously.

· Approval of Minutes from May 23 and June 1, 2011

· Approval of Monthly Business Reports

· Approval of  resignations from Juan Batula, ROHS Assistant Football Coach, and Rebecca Peterson, ROHS Guidance Secretary 

NEW BUSINESS

2009 – 2010 SCHOOL AUDIT REVIEW

Mr. Bruce Frink, School Auditor,  joined the meeting by teleconference.  Bruce reported on the 2010 financial highlights. Director Hayes moved and Director Dilley seconded to accept the 2009-2010 Audit. The motion carried unanimously.

CLOSED SESSION

Motion by Director Hayes seconded by Director Dilley to go into closed session at 6:39 p.m. per section 21.5(l)i  [To evaluate the professional competency of an individual whose appointment, hiring, performance or discharge is being considered when necessary to prevent needless and irreparable injury to that individual’s reputation and that individual requests a closed session.]”  The Board came out of closed session at 7:00 p.m.  The motion carried unanimously.

MOTION by Director Hayes seconded by Director Dilley to restore the years of service for Bus Driver, Carol Keast. The motion carried unanimously.

PERSONNEL CONSIDERATIONS

Motion by Director Dilley seconded by Director Schmid to approve a contract to Jim Kohout as High School/Middle School Mathematics Teacher for the 2011-12 school year. The motion carried unanimously.

Motion by Director Hayes seconded by Director Dilley to approve a contract to Arlin Top as a Red Oak Middle School Special Education Instructor for the 2011-12 school year.  The motion carried unanimously.

Motion by Director Schmid seconded by Director Dilley to approve a contract to Tiegen Podliska as Middle School Social Studies Teacher for the 2011-12 school year.  The motion carried unanimously.

Motion by Director Schmid seconded by Director Hayes to accept the resignation of Tom VanDyke as High School Physical Education Teacher and Head Wrestling Coach.  The motion carried unanimously.

GOAL REVIEW

High School Principal Jedd Sherman discussed the Board of Directors goal in secondary learning affecting scheduling concepts. He presented testing information on:  ITED, ACT, graduation rates, dropout data, and block scheduling versus an eight period day.  It was suggested by the Directors to look at scheduling and sharing possibilities with other districts.   

DISCUSSIONS

Red Oak Community School District’s proposed employee manual was reviewed and discussed.  This will be continued on the next Board Agenda. 

POLICY REVIEW AND UPDATE
Director Dilley moved and seconded by Director Hayes to approve the first reading of affected Section 200 board policies.  The motion carried unanimously.

ACCOUNTING PRACTICES

Director Schmid moved and seconded by Director Hayes to tentatively accept Code No. 701.4 Governmental Accounting Practices and Regulations Review.  The motion carried unanimously.
BOARD MEETING SCHEDULE
The board discussed the board meeting schedule for June, July, August, and September 2011. 

Additional discussion will take place at the June 27 meeting.
ADJOURNMENT

Director Schmid moved and Director Hayes seconded to adjourn at 9:05 p.m.  The motion carried unanimously.  The next regular Board of Directors meeting will be Monday, June 27, 2011, 6:00 p.m. in the Sue Wagaman Board Room at the Webster Building.


 _______________________________

________________________________
 Lee Fellers, President




Shirley Maxwell, Board Secretary






