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Red Oak Community School District
Regular Board of Directors Meeting

Meeting Location:  Sue Wagaman Board Room, Webster Building, Red Oak, Iowa
Monday, May 23, 2011

This regular meeting of the Board of Directors of the Red Oak Community School District was called to order by President Lee Fellers at 6:05 p.m.        

PRESENT:	Directors:   Lee Fellers, Charla Schmid, Warren Hayes, Paul Griffen, 
                           Terry Schmidt, Superintendent & Shirley Maxwell, Board Secretary 

APPROVAL OF AGENDA
Director Schmid moved and Director Hayes seconded to approve the agenda as presented. The motion carried unanimously.

CONSENT AGENDA
Director Schmid moved and Director Hayes seconded to approve the consent agenda as presented.  The motion carried unanimously.
· Approval of Minutes from May 10, 2011
· Approval of monthly business reports as presented 
· Approval of education service agreements for the Boys and Girls Home, Sioux City Community School District; PMIC Services, Glenwood Community School District; Ultimate Nursing Services, West Des Moines, Iowa and Southwestern Community College Education Service Contracts:  high school college courses, online courses, computer graphic courses, and layout design courses.
· Approval of the final reading of board policy: Code 102 Equal Education Opportunity

NEW BUSINESS

RED OAK CURRICULUM COUNCIL
Motion by Director Griffen seconded by Director Hayes to approve the Communication Committee’s recommendation to purchase the following curriculum materials as presented at a cost of $104,847.05, plus shipping: Developmental Studies-Making Meaning, Vocabulary, and Becoming a Writer
grades K-6 and Making Meaning for grades 7th & 8th; Vowac-DK, Kindergarten & 1st grade; Scholastic materials for 2nd-6th grades; Booksource materials for 6th-8th grades; The Trait Crate Scholastic writing for grades 7 & 8; Achieve 3,999 for 50 H.S. students (pilot program).  The motion carried unanimously.

Motion by Director Schmid seconded by Director Hayes to approve the request from the Red Oak Curriculum Council for Middle School Digital Citizenship.  The motion carried unanimously.

Motion by Director Hayes seconded by Director Griffen to approve the realignment of curriculum as presented by the Red Oak Curriculum Council.  The motion carried unanimously.

BOARD POLICY REVIEW
Director Hayes moved seconded by Director Griffen to approve the second reading of board policy series 100.  The motion carried unanimously.

Director Schmid moved seconded by Director Hays to approve the first reading of Board Policy 802.4 Capital Assets.  The motion carried unanimously.

BUSINESS MANAGER’S REPORT
Director Schmid moved seconded by Director Griffen to approve the school business manager’s financial report as presented.  The motion carried unanimously.

MAINTENANCE & OPERATIONS UPDATE
Director Griffen moved seconded by Director Hayes to approve the recommendation to purchase tow edge surface preparation machines from Capital Sanitation.  Total of these two machines would be $6,020.  The motion carried unanimously.

Director Griffen moved seconded by Director Hayes to approve a two year service contract with Plibrico Company.  The cost of this agreement will be $8,200 for a two year agreement to service the commercial chillers, roof top condensing units, air handling units, and boilers.  The motion carried unanimously.

TRANSPORTATION UPDATE
Director Griffen moved seconded by Director Schmid to approve the recommendation to authorize the purchase of a Suburban, 9-passenger vehicle purchased from the State of Iowa Authorized Vehicle Bid List not later than May 26th contingent on a Red Oak new car dealer providing a price quote less than or equal to the State of Iowa Vehicle Bid List.  The motion carried unanimously.

EMPLOYEE HANDBOOD REVIEW & UPDATE
Employee handbook review and update by Superintendent Terry Schmidt was given with discussion following.  The board decided to table this topic to a future meeting.
 
SOUTHWESTERN COMMUNITY COLLEGE LEASE AGREEMENT
The Southwestern Community College lease agreement is still being worked on and will be tabled to a future agenda.  

ACCREDITATION VISIT & EQUITY REVIEW PROCESS
Discussion was held and an update given by Superintendent Schmidt concerning the recent Department of Education accreditation visit and education equity review process. The district has not yet received the final report from the Department of Education.
								
CLOSED SESSION
Motion by Director Griffen seconded by Director Hayes to go into closed session at 7:29 p.m. per section 21.5(l)i  [To evaluate the professional competency of an individual whose appointment, hiring, performance or discharge is being considered when necessary to prevent needless and irreparable injury to that individual’s reputation and that individual requests a closed session.]”  The Board came out of closed session at 9:10 p.m.  The motion carried unanimously.

PERSONNEL CONSIDERATIONS
Director Hayes moved seconded by Director Griffen to accept the resignation of Diane Bonesteel as M.S. Family & Consumer Science teacher at the end of the 2010-11 school year.  The motion carried unanimously.

Director Schmid moved seconded by Director Hayes to approve Nick Crouse as a Volunteer Baseball Coach for this 10-11 baseball season. The motion carried unanimously.

Director Griffen moved seconded by Director Hayes to accept the resignations from Stacey Rolenc and Barbara Gilliland, Paraprofessionals at the end of the 2010-11 school year. The motion carried unanimously.

Director Hayes moved seconded by Director Schmid to accept the resignation of Kathy Koeppel, school nurse, at the end of the 2010-11 school year. The motion carried unanimously.

Director Schmid moved seconded by Director Hayes to approve the resignation of Brad Schlieman as 8th grade football coach, at the end of the 2010-11 school year. The motion carried unanimously.

Director Schmid moved seconded by Hayes to approve the transfers of Kelly Jones from 1st grade teacher to 3rd grade, and Mark Erickson from 3rd grade to M.S. Language Arts for the 2011-12 school year.  The motion carried unanimously.

Director Schmid moved seconded by Director Griffen to pay Monica Crouch a stipend of $1,500 for her assistance at the Inman Primary building with administrative duties. The motion carried unanimously.

Director Schmid moved seconded by Director Griffen to grant a 3% increase to H.S. Principal Jedd Sherman for the 2011-12 school year. The motion carried unanimously.

Director Griffen moved seconded by Director Schmid to grant a 3.5% increase to Washington Intermediate Principal Barb Sims for the 2011-12 school year.  The motion carried unanimously.

Director Hayes moved seconded by Director Schmid to grant a $1,200 increase to Buildings & Grounds Director Pete Wemhoff  and Transportation Director Carlos Guerra for the 2011-12 school year. The motion carried unanimously.

Director Schmid moved seconded by Director Griffen to approve a 3.5% increase to Food Service Director Sharon Foote for the 2011-12 school year. The motion carried unanimously.

Director Schmid moved seconded by Director Hayes to approve a 3.5% increase to Business Manager & School Board Secretary, Shirley Maxwell for the 2011-12 school year. The motion carried unanimously.

ADJOURNMENT
Director Schmid moved, Director Hayes seconded to adjourn the meeting at 9:30 p.m.  The next Board of Directors meeting will be held on Monday, June 13, 2011 at 6:00 p.m. in the Sue Wagaman Board Room at the Webster Building.  The motion carried unanimously.  




______________________________      		 _______________________________	
Lee Fellers, President					Shirley Maxwell, Board Secretary



